ONE WALES, WHERE RUGBY MATTERS MORE

VISION MISSION
“Uniting people and inspiring passion “Working together to create exceptional experiences
in our Welsh Rugby Nation." and opportunities for everyone through our game”
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ranked in the Top 5 URC / Celtic Challenge participants

Develop competitive, Foster a thriving and Accelerate development Engage and grow our Welsh
inspirational Clubs and sustainable community of the women and girls’ rugby nation through a positive
MNational Teams game rugby ecosystem brand and narrative

ENABLERS

E5) Create growth from a sustainable financial foundation

@) Provide inclusive, collaborative and action-oriented governance and culture

Become a “smart” data and insight-driven rugby nation

Build and nurture diverse, high-performing and engaged teams and people across Welsh rugby
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